
Tips for Working Compassionately
Improved Employee Well-being: Compassionate 
employees create a supportive environment where 
others feel valued and cared for. This can lead to 
lower stress levels, higher job satisfaction, and overall 
improved mental health. 

Enhanced Teamwork and Collaboration: 
Compassion fosters a sense of belonging and 
empathy. When people feel understood, they are 
more likely to collaborate effectively, share ideas, and 
work together toward common goals. 

Better Communication: Compassion leads to 
more open and honest communication. People are 
more willing to voice concerns, ask for help, and 
provide constructive feedback in a compassionate 
environment. 

Positive Organizational Culture: A compassionate 
work culture promotes trust, respect, and fairness. 
It can attract top talent and create a reputation as a 
great place to work. 

Conflict Resolution: Compassionate team 
members are more likely to address conflicts with 
understanding, aiming for solutions that maintain 
positive relationships. This can reduce tension and 
promote a harmonious work environment.

Being compassionate in the 
workplace can have a huge impact 
on both personal well-being and 
organizational success.

Benefits of Being 
Compassionate in 
the Workplace

•	 Embrace an open-door policy

•	 Don’t interrupt others

•	 Use encouraging words

•	 Acknowledge positive behavior

•	 Show gratitude

•	 Let others know you care 

•	 Assist those going through hardships

•	 When you feel angry, take a deep breath

•	 Be considerate of others’ feelings

•	 When you are wrong, apologize

•	 Bring food to share!!
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For additional guidance on how you can 
positively impact workplace culture, reach 
out to the EAP. Coaching services are 
available to all USPS employees.


